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CSH advances housing solutions that:



Click to edit Master title style

CSH



HEARTH Act
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The Formula

 Rapidly make appropriate (permanent,
affordable) housing available and shift
service focus to housing stabilization!



System to End Homelessness in Houston

Housing
Stabilization

Services

Affordable
Housing for

Families

2500 units
of PSH



Catalyzing Change

Leadership & Project/Change Management

Housing Vouchers/Units

Housing Development



Leadership & Project/ChangeLeadership & Project/Change
Management

 Active on the Continuum of Care
Steering Committee

 Project Management

 100 day initiatives

 Fiscal intermediary

 Support projects

 Dedicated Staff to Homeless
Initiatives

 Challenged and guided partners



 Tenant Based Housing Choice
Vouchers

 Project Based Vouchers

 Public Housing Units

 Pilot new rapid rehousing models

Housing Vouchers/Units



 Incorporating PSH into Development
Portfolios

 Contributing PHA resources to support
PSH development
 Participate in coordinated RFP for PSH

 Commit to mission-driven property
management and service partnerships
to support housing stabilization

Housing Development



1000+ PSH
Vouchers &

Development
Resources
(leadership)

>$100MM
in Capital

Up to
$20MM

Annually
in

Services

Catalytic Reaction

• Coordinated Placement
System

• Dramatic Shift in
Community
Development Priorities

• Further shifts service
provider outcome
expectations toward
housing &
stabilization



Public Housing Authority Toolkit
Corporation for Supportive Housing

www.csh.org/phatoolkit



PHA Toolkit Structure

5 Menu Selections

 The Appetizers

Primer on Homelessness and Supportive Housing

 Main Courses

Housing Choice Voucher Tools

Public Housing Tools

Project Based Voucher Tools

 A la Carte: Sides, Desserts, Specials

Unique PHA Programs and Initiatives



Toolkit Section Components
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